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Strategic Choices Value Network

Value Creation Value Capture

~ Allripbutes adding value




Strategic Choices Value Network

e Producer organisation: 1 cooperative representing 1/3 of
production is the primary beneficiary of the project. The other
producers are left out of the process for now:

e Enabling environment: Civil action only to protect a product from
imitation. No legal framework for control and sanction.

Value Creation Value Capture
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Strategic Choices Value Network

e Producer organisation: no formal @rganization exists

Value Creation Value Capture

e Transaction costs: investment for upgrading logistics needed




Strategic Choices Value Network

e Competition: Risk of becoming a generic name. External
attempts to register the name.

Value Creation Value Capture
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e Costs: for compliance with quality and safety systems




Strategic Choices Value Network

Value Creation Value Capture
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How to get the right mix of public and

private sector efforts to achieve:

= Auto-control/ Verification/Innovations

Capacity building Market performance







