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University 

Date :  

 

 

DESCRIPTION : 

1. NAME OF PRODUCT : Borjomi mineral water 
2. COUNTRY AND REGION IN THE COUNTRY:  
Borjomi (In Georgian: ბორჯომი) is a town and a resort in Kartli province of Eastern Georgia, situated on the 
eastern edge of the Borjomi-Kharagauli National Park. The town is famous for its mineral waters industry, and 
Borjomi mineral water a product which at present, is one of the major export items of Georgia.  

3. TYPE OF PRODUCT : (including the possible substitutes and imitations of the product) mineral water 

4. DESCRIPTION OF THE PRODUCT AND ITS AREA (including its specific characteristics, conditions of 
production, main differences with the substitutes) : The composition of Borjomi mineral water is similar to 
that of Grande-Grille (France) from Vishi source. Borjomi is well-known as high quality mineral water in the 
countries of former USSR, but it is also used for medical treatment and balneological procedures (bath, 
inhalation, etc.) in the resorts sanatoriums and medical institutions of the resort. The bottling of mineral water is a 
major source of income for the area.  

5. LINK WITH THE GEOGRAPHICAL AREA (tradition, know how, reputation, soil, climate, etc.): The source in 
Borjomi-Kharagauli National Park. The park is under protection by the WWF. 

6. PRODUCTION SYSTEM / SUPPLY CHAIN (some data about the number of producers, processors, market 
structure..)  : The international holding Georgian Glass and Mineral Water (GG&MW) was founded in 1997, 
and the same year the company received official license granting permission to extract and bottle Borjomi natural 
mineral water. Currently GG&MW owns two modernized factories (over 1000 employees) with state-of-the-art 
equipment which bottle Borjomi mineral water and manufacture bottles. European experts oversee the process of 
the bottling operations and product quality. The current GG&MW's product line includes: “Borjomi Classic”, and 
two novelties – “Borjomi Springs” (still spring water, introduced in 1999), and “Borjomi Light” (a natural 
mineral water with a mild degree of mineralization, launched in 2001).  

7.  MARKET AND REPUTATION (size, price premium, attractiveness, growth) : In 2002 GG&MW produced more 
than 120 million bottles of mineral water. The major export market is Russia – in 2005 the company’s supplies to 
counted for 110 million bottles of Borjomi. The product is also exported to the United States, Israel, Germany, and 
several other countries. Recently the export of Borjomi mineral water to Russia has decreased because of trade bans 
introduced by Russia in response to political disputes. There have also been incidences of counterfeiting of Borjomi in 
the countries of former USSR, where this product has gained reputation among consumers.   
 

7. APPLICANT / HOLDER (IF ANY) : 

 

RELEVANCE  : Why is this case important for research in general and for SINER-GI in particular ? 

• Reorientation and diversification of the product’s export market from one major export markets (Russia) to 
variety of countries. 

• Counterfeiting and falsifications on foreign markets. 

• GI product in a transition country which seeks integration with EU. 
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