DOLPHINS WP5 Seminar
Parma, Italy
Monday, 23" September 2002

Notes compiled by Angela Tregear, Universty of Newcastle
1. Opening of the Seminar

Flippo Arfini introduced the seminar and gave some idess about the future andytica
method in WPS. In the discussion of these idess, the following points were raised:

The usefulness of finding very amilar cases in different countries, eg. UK and Itdy, and
seeking to explain, across the WP1-WP4 dimensons, the varigbles that are different.

The importance of focusng on opera@or motivetion — because this is the darting point for
ue of different tools and options, eg. how producers choose to cooperate, how they
decide to use trademarks etc.

The need for WP5 to seek to explan how and why the different situations in the case
sudies may be as they are, in addition to rich description.

2. Itay Case 1: Culatdo di Zibdlo

Filippo presented this case udy. Some points from the case were...

There is a PDO Culattdo (snce 1996), plus there is a generic ong, which is made in a
more indugtriad way, not according to the code of practicee The PDO producers operate
in a consortium.  Each producer tends to have their own shop and restaurant, and so use
own brand rather than the collective mark. Pigmeat is sourced from 2 regions only —
much more redrictive than Parma Ham. Also ‘congructing’ an ancient breed to further
differentigtion from the indudrid type. Currently, there are 15 producers, of which 1 is
indudrid, 13 are in PDO. There was a massve increase in production of CdZ in the last
3 years, but data do not yet show whether this was by the indudrid producer, or the PDO
producers. It may be interpreted that it is the presence of the indudtria producer which
has simulated the smdler producersto cooperate and specify the PDO.

The following questions/discussion took place. ..

Is tradition without any indusry actudly a good thing? Also, there is not dear
differentiation and there is price confuson which may lead to problems Saughterhouses
have a surprisngly srong role as the link in the supply chan. Who dimulated the PDO?
It was a sngle individud, concerned about the indudtrid production. It is he who wants
to condruct the ancient breed to enhance differentiction. Is the collective brand an
advantage? Who is winning in the supply chan? Because it is a very short supply chan,
it is the producers who benefit.

3. Itay Case 2: CoppaPiacentina

Kees de Roost presented this case. Some points were. ..

Product has a PDO snce 1996. There are 21 producers, 382 daff in the whole supply
chan, generating €90million. There is a consortium.  The differences between the PDO




Coppa and the generic verson are stressed — the PDO is a heavy cut of meat, hand sated,
longer matured, etc. There was some disagreement between producers about the code of
practice prior to PDO enforcement. The price doubled after the PDO designation. Three
types of Coppa ae obsarved. Fird, the PDO. Second, the firms who are digible for the
PDO but who don't use it because they have established dlients and they don't want to
pay the premium for paticipating in the PDO. Third, the Coppes that are dedtined for
PDO but which gat sold early because sometimes, firms judge that the lower productivity
from the PDO isn't compensated by the higher end price. There are differences between
firms regarding what is produced — some are PDO exclusve, others do some PDO, some
nonPDO, and there ae different leveds of engagement in horizontd and verticd
networks. The PDO can be usad by smdl firms who want to go beyond the locd market
— the PDO is a mechanian for the broader market, as the locd consumers have existing
knowledge to differentiate between qudlities, etc.

The following questions/discussion took place. ..

Praducers tend to enter into PDOs with the expectation of immediate higher returns —
there is a need to communicate that PDOs give medium to long-term returns. There is a
conflict between ‘smdl’ and ‘large producers, but is this between ‘atisan’ and
‘indudrid’ methods? The issue is about cod minimisation — reducing weght, reducing
maturing period etc reduces cod, but dso reduces differentiation. Issues of winners and
losars — the definition of code of practice is negotition process, some win, some don't,
sometimes by process, but aso by geogrgphic ddimitation (if a producer finds himsdf
jus outsde the PDO boundary). Two competing logics — one force is the drive of the
PDO to get lots of producers to help develop a whole arealregion, but then there is the
danger of diluting the reputation. The biggest problem is those firms who produce both
PDO and non-PDO, because this causes conflict of objectives, lack of cohesion, etc.

4. Portuguee Case Studies Queijo Terrincho PDO Cheese & Azete Tras os Montes
PDO Olive Ol

Mario Sargio Teixera presented these case studies and made the following ponts. ..

ATM has a smdl production base, it could be a lot lager. The aea is vey rurd,
underdevdoped.  Olive all is a very important activity, the population is aging. The all is
organo-chemicdly different to the generic oil. Producers are smdl in sze — five out of
ten cooperaives ae PDO (they do the processng and packaging), one is a mixed
public/private organisttion.  There is a lack of human resources in chan management,
and a lack of cooperation between firms — they act individudidicdly. In terms of rurd
development, some employment and added vdue can be obsarved, but big impact is in
the contribution of the all to the overdl imege of the region — PDO contributes to the
ovedl drategy. Consumers do not differentigie between PDO and non-PDO, and the
consortia lack marketing <kills — for example, they didribute the oil to discount
supermarkets.  In QT, the chemicd differences are not grest, the differences are in the use
of the specid sheep breed, rav milk, etc. Producers are smdl, average 120 animds, and
only two meke the PDO — one is a cooperdive, one is a andl private atisan. The
producer cooperdive manages the whole PDO, and dso makes some because many
producers do not want to do the PDO. Smila supply chan problems and rurd
development issues can be observed as ATM. Problems is that other PDO cheeses in




Portugd are much better known. QT is double the price of other non-PDO cheeses. The
influence of one charigmaic individud — in diversfying, getting into tourism ec — is
observed.

The following questions/discussion took place. ..

What is the bass of the differentigtion between PDO and non-PDO dlive ail? Colour and
teste are different, but you have to be an expert to tdl. Vey smdl proportion of totd
production in both ol and cheess but perhgos only a smdl proportion could be?
Actudly, more could be PDO and organic? Consumer dudies show Portuguese
consumers don't like organic paticulaly, but organic production could be a posshbility
for the international market. In Greek context, it is the adherence to 1SO9000 and use of
innoveive packaging, and segmentation by frequency of use which contributes to
successful marketing of olive oll. Who was the inititor of the PDO in the chees
producers, processors, or public authorities?  Actudly, the PDO gpplication was made in
a hurry over one weekend by a regiond public officid. There was very little involvement
of producers — perhgps explains ther rductance to get involved now. How important are
the dlive ail and cheese productions in terms of rurd devedopment — are these the kind of
activities which younger people will want to come back to the region to do? Typicd
products are very important because there are not many other options for development in
these regions.

5. UK Case Study 1. PGl Specidly Sdlected Scotch Beef
Ron Wilson and Kate Corcoran presented this case sudy. Some points were. ..

SSB is the ‘premium’ of the PGl. Thee is no specid feeding, breeding or podt-
management treetment of the product, but the differentiation comes from the use of the
traditional system of upland+earing, lowlandfinishing. The basis of the PGI datus is the
Qudity Assurance Schemes (7 in totd) which cetify qudity, saofety, wdfae. The
umbrdla body for these schemes is Qudity Meat Scotland.  8590% of dl beef producers
ae in the scheme. QMS owns the certificate and does the promotion, but dl the actual
cetification and monitoring and assurance is done by the separate bodies. A current
proposd being debated is that public finds will be channeled to beef producers in future
on the basis of membership of a qudity assurance scheme — QMS, effectively.

The following questions/discussion took place. ..

Is the scheme going from individuds to a collective? What is the way forward now?
Actudly, producers do not see themsdves as a collective, it is the abatoirs and mest
plants who are redly key, they control volumes, st prices, sl to supermarkets who are
72% of the market. Point raised that the new EU regulations on beef may well cover dl
the assurance criteria in the scheme anyway. Also, that the assurance criteria relate to
safety, tracesbility, but not to teritory in a maeid way. Rdaionship to teritory is
symbolic rather than essentid.  Who funds the generic promotion? Funds are raised by
the Meat and Livestock Commission, which draws on producer levies.

6. UK Case Study 2: PDO Beacon Fdl Traditiona Lancashire Cheese.
Angela Tregear presented this case sudy. Some points were. ..




Long-teem politicd and economic circumdances have been adversarid to smdl-scale,
atisand cheese-making in the UK. The PDO comprises 9 producers of which the
largest is Sngletons Dary, employing 77 people and processng 80,000 litres of milk per
day. However, the PDO product represents only a smdl proportion of totd output. The
PDO gpplication process was led by the Singletons manager, who saw marketing
advantage in the dedgndion.  The geogrgphic ddinedion wes rddivdy ahitrarily
asribed. The name ‘Beacon Fel’ was applied because Lancashire, on its own, is a
generic name — Beacon Fdl is a hill rdaivdy equidigat from the 9 producers.
Producers have ther own drategies for sourcing milk — some have their own herd, others
obtan through contract.  Contribution to rurd devdopment depends upon the approach
of theindividud producers.

The following questions/discussion took place. ..

Do the individud producers compete with esch other? Not much, because the larger
producer has a big product portfolio, of which the PDO is a very smdl amount, 0 his
business is not dependent upon this one product. The market for specidity cheese is ds0
quite buoyant. Do the products get sold with the PDO labd? Not redly, the main bass
for product identification is with the name of the producer — there is a srong
personification of the product with the producer. Singletons have dated using the PDO
on ther supermarket pre-pack verson. This may be to anticipate increased awareness in
the future, anongst consumers who aren't in the local market.

7. Spanish Case Study: Carinena Wine

Ana Sanjuan and Luis Migud Albisu presented thiscase. Some points were. ..

The region is very rurd, with a smdl population. There is a drict code of practice, both
in teems of production of grapes and the wine-making process, battling, labeling, ec.
There are 3000 vineyards, 44 winemakers — 85% of totd production comes from the
cooperative sector, where there is very dose verticd integration, then the rest is very
andl family firms. There are individud drategies of marketing and engagement in the
supply chain. It is the biggest dedgnation in the region, with a long higory. 50% is
exported outdde Span, tota production is 20million litres in 2001. Note the desgnation
covers very different types of wine — colour, maurdion, qudity — individud firms do
ther own makeinglabds  So competition between producers is intense within the
region, as well as across other DOCs Also higoricad problem of low qudity image and
individua drategies of going for low price goproach. Attempt now to pursue a high
qudity route, but individuas change grape varieties, etc.

The following questions/discussion took place. ..

Wha difference does the DOC actudly make, if individua producers pursue ther own
digribution and marketing draegies? DOC provides encouragement of overdl rasing of
qudity, setting dandards. A cyde can be observed of individud vs collective action
according to codes of practice ‘Old producers tend to have collective build up over
many years, SO consensus to adhere to codes can be achieved. In Stuations where codes
are imposed upon ‘new’ collectives of producers often individuas will not meet them, 0
the codes themselves get relaxed.



8. Swiss Case Sudy: ' Etiver
Stephane Boisseau presented this case sudy. Some pointswere. ..

The region is very amdl. There are 80 producers making 320 tons of cheese per year.
There is one cooperdive, which follows ISO and HACCP dandards, the PDO was
awarded in 2000. The supply chain daes from 1932 — an association was founded, then
process of continued sdf-organisation. In the last 10 years dated producing organic,
then the PDO. PDO can be seen as ‘crowning achievement’ of a long term process. A
veay high degree of information sharing exiss between producers — rdigious links bind
community together, adthough producers ae dso very open to new idess asssed by
internationd  community network of emigrants etic. Strong ‘integraive competencies are
found in the community, and there is degp involvement in locd life  Maketing is
coherent, consensud gpproach is followed.

The fallowing questions/discussion took place. ..

What factors explain the success of this case? Is it dways s0 ided? The area is very
tiny, then the sodd/rdigious agpect hdps — there are a number of ‘multi-competency’
individuals. It is an andent region that has adopted new idess from the outsde. Does the
socid/economic/paliticd dimate of Switzeland hdp? The evironment has been very
protective, which means that maintenance of traditions etic could continue outdde an
otherwise adverse climate.  Now, producers ae in place for more widespread policy
revaorisation of typicd products. Do others outsde the specific region not want to see
the geogrgphic limits enlarged? No, the geogrgphic area is very specidised and has
separate identity and adminigration, so thereis little debate about this.

9. Garman Case Study 1: Bavarian Beer
Burkhard Schaer presented thiscase. Some points were. ..

The process was darted by lots of little regions within Bavaria getting the PGI, then PGI
obtained for ‘Bavarian Ber’ as a whole. Bavaria is a big region, very heterogenous. The
product has very old traditions and old specification, but actudly borrowed from northern
recipe — later, adoption of English techniques. Bavaria later became synonymous with a
beer region — more than 4000 individuad brands exig¢. ‘Bavaria is a protected name snce
2001, though pre-2001 brands can keep the name under certain conditions. There are 667
Bavaian breweries and dl can use PGI.  €43dillion, 19000 jobs in totd. The
desgnation could go further in teems of meking the link to ingredients the purity/non-
additive agpect. There is huge variation in gyles, dcohol content, eic — the common
fedture is that the beers are dl brewed in Bavaria, with a leest 50% of barley coming
from Bavaria Bavarian purity laws are more dringent than Germany-wide, later dlow
some sugar additive and aso chemicds for export.

10. German Case 2: Schrobenhausener Agparagus

This is a Bavarian vegetadble which will goply for a PGl this year. Distinctive factor is
extraordinary qudity of the product, due to geographic conditions — the sandy soils dlow
quick growth and they impat flavour. Also long tradition of production, dating beck to
1850, where it was s0ld to the royd paace of Munich, ad cultivated in gardens, very
grdl-scde.  There are 267 fams, producing 620 hectares, dthough a very smal number
of fams produce a szable proportion of totd amount. 70% is sold direct, producers




change higher prices than are charged by retallers.  There are indances of retalers
outdde the region usng the Schrobenhauser name when <Hling outsde the region —
about a third is aused in this way. It is this abuse which has dimulated the trademark
cregtion by the Producers Association.  Product has to be sold within 2 days to protect
freshness.

11. French Case Study 1: Taureau de Camargue

Vanessa Perslllet presented this case study. Some points were. ..

This is the firg and only besf mesat product in France to get a PDO. It is derived from the
reaing of bulls for games and the desre to find an dternative market for unfit bulls.
Thus, there were no prior specific processing criteria, so Specification was devel oped.
Have found that though the carcases are unconventiond, ill succeeded in getting same
pricefor TdC as conventiond beef. It hasadifferent taste.

The following questions/discussion took place. ..

The product is not in need of protection, so why is it needed? Who would want to imitate
it? It is a maketing tool, ‘Camargue is a good way to sl — this qudification is a good
way to get agood price.

12. French Case Study 2: Roquefort Cheese

Legdistion dates from 1925, PDO snce 1996. There are 2500 milk producers, meking
170million litres per year. There ae 7 processng firms, of which the Roquefort Society
is the biggest, processing 70% of the 18,000 tonnes of cheese per year. RS bdongs to
Lactdis, the biggest indudrid dary group in France The Confederation of Roquefort
acts as an interprofessond body. Only 50% of milk is processed into Roquefort, Feta,
for example, is ds0 produced. There is very careful specification of price a each sage.
1700 jobs linked to Roquefort activity, esimated 10,000 direct and linked jobs in totd.
But more could be done to maximise rurd devdopment activity, there is a lack of
relationships between links in the supply chain and to other actors There is a ‘sector’
mentdity, and famers get a lot of money for thar milk, so there is no incentive to
divergfy.

Thefdlowing discussion took place. ..

One firm redly dominates here — is this a good or a bad thing? Actudly, in Roquefort,
producers are drong, the Confederation is old, s domination is not so great. Lactdis
adopts different rategies for the different productionsiit isinvolved with.



13. Closing Sesson
Flippo Arfini led the discusson in the dosng sesson. The way forward for WP5 was
conddered. The following points were raised. ..

The need to daify overdl objectives of WP5, and the ‘audience for the reaults
(policymakers or practitioners?)

The need to find a common methodology to adlow comparison across case dudies
(though it is difficult to take a quantitative approach with so few, diverse, cases)

The need to move from descriptive to explanatory accounts.  Alternative approaches for
this were suggested. Cases could be ‘plotted on agppropriate axis, according to criteria
such as levd of indudridisation of production, market orientation, etc. Influentid factors
could be caegorised according to levd of proximity to case (macro to micro) or usng
PEST framework (politica, economic, socid, technologicd). Cases could move towards
a moddling goproach where ‘number of jobs andlor ‘vaue added could be the
dependent variables in a modd to which the influence of a sat of other agreed variables
could be assessed, broadly spesking.

The importance of recognisng the codts of certification need to be recognised dong with
the benefits.

Angda Tregear made the following proposa for a4 stage workplan:

1, Ovedl am of WP5 is to asess the opportunity of OLPs.  Objectives could be
phrased in terms of addressing the following questions...

To what extent are the case OLPs competitive?

To what extent are the case OLPs contributing to locd development?

To what extent are the case OL Ps meeting consumer needs?

2. Checklig of Items
To gan common information from each case, a checklid is made, which esch unit
completes according to their cas(s).

3. Explanatory/Andyticd Work
To give assessment of ‘how’ and ‘why’ the case gStuation is the way it is each unit
discusses explanatory factors, according to a common framework (for example, PEST)

4. Recommendations

Each unit addresses the quedtions agreed in 1., in light of materid presented in 2 and 3,
with the am of identifying ‘what needs to hegppen’ for the case to be more competitive,
more contributing to rurd development, better meeting customer needs, etc.

Find Agresment Points
Each unit to submit suggestions to Flippo for checklist questions
The next medting takes place in Toulouse in February 2003,







