Dear colleagues,
before holidays I've written down the main lines to organise our WP5 work.

First of all, these are the participants. If anyone have forgotten to register his/herself, please send directly to me his/her

own adhesion.

The participants

DOLPHINS TASK 2 - ENREGISTRATION WP 5

Country N° | Organism Name Surname e-mail Telephone Fax SR | SC WP 5
France 1 | INRA 01 | SYLVANDER Bertil sylvander@lemans.inra.fr +33(0)2 433994 00 X X X
UREQUA 02 | PERSILLET Vanessa persille@lemans.inra.fr +33(0)2 433994 07 X
03 | ALESSANDRIN Agnés aalessandrin@online.fr +33(0)24339 9820 | 33(0)243399409 X
2 | INRAETIC 04 | COUZINET Laetitia couzinet@ensat.fr +33(0)5 62 19 39 62 X
05 | FRAYSSIGNES Julien frayssig@ensat.fr 33(0)5 62193962 X
3 | INRALRDE 06 | PROST Jean-Antoine jap@corte.inra.fr +33 (0)4 95 45 15 06 X
07 | TRIFT Nicolas trift@corte.inra.fr +33(0)4 9545 15 08 X
Italy 5 | UNIPR 08 | ARFINI Filippo filippo.arfini@unipr.it +39 052 1902 496 X X Res
09 | MORA Cristina cristina.mora@unipr.it +39 052 1902 383 X
10 | MONTRESOR Elisa elisa.montresor@univr.it +39 045 8098 236 +39 045 8098 434 X
6 | CRPA 11 | DE ROEST Kees k.de.roest@crpa.it +39 052 2436 999 +39 052 2435 142 X X
7 | UNIFI 12 | MARESCOTTI Andrea marescot@cce.unifi.it +39 055 2710 441 X X
13 | MILANI Francesco bindamilani@hotmail.com +39 055 2710 403 X
Switzerland | 8 | SRVA 14 | CHAPPUIS Jean-Marc chappuis@iaw.agrl.ethz.ch +412169357 13 X
15 | REVIRON Sophie sophie.reviron@iaw.agrl.ethz.ch +41 2169357 13 X
16 | BOISSEAUX Stéphane stephane.boisseaux@iepi.unil.ch :ﬁ ;? g(g)g g ég 4121614 0478 X
Germany 9 | TUM-PFM 17 | BESCH Michael besch@weihenstephan.de +49 8161 713 591 +49 8161 714 536 X X
18 | PROFETA Adriano adriano.profeta@weihenstephan.de | +49 (0)8161 713 593 X
19 | SCHAER Burkhard schaer@ecozept.com +33(0)4 67584227 | +33(0)4 67 58 42 27 X
Spain 10 | SIADGA 20 | ALBISU Luis Miguel Imalbisu@aragob.es +34 976 716 347 +34 976 716 335 X X
21 | GRACIA Azucena agracia@aragob.es +34 976 576 361 X
22 | SANJUAN Ana Isabel aisanjuan@aragob.es +34 976 716 349 X
UK 11 | UNIVNEW- [ 23 [ NESS Mitchell mitchell.ness@ncl.ac.uk +44 (0)191 222 6928 | +44 (0)191 222 6720 X
CASTLE 24 | TREGEAR Angela a.e.j.treqgear@ncl.ac.uk +44 (0)191 222 8886 Ass
12 | UNIVEDIN- | 25 | WILSON Ron ron.wilson@ed.ac.uk +44 (0)131 535 4112 | +44 (0)131 667 2601 X
BURHG 26 | CORCORAN Kate kate.corcoran@ed.ac.uk +44 (0)131 650 7252 | +44 (0)L31 650 7214 X
Belgium 13 | FUL 27 | MORMONT Marc mormont@ful.ac.be +32 63 230 868 X X
28 | COLLET Eric collet@ful.ac.be +32 63 230 931 +32 63 230 818 X
Portugal 15 | INIAP 29 | CRISTOVAO Artur acristov@utad.pt +351 259 302 207 +351 259 302 247 X
30 | TEIXEIRA Mario Sérgio mteixeir@utad.pt +351 259 302 200 X
31 | TIBERIO Manuel Luis mtiberio@utad.pt +351 259 30 22 00 X

The methodology

?2n the Task2 UNIPR (Universita degli Studi di Parma) is the co-ordinator of the WP5, with the assistant UNEW
(University of Newcastle)

?n the first phase of the WP5, the co-ordinator, together with assistant partners and the responsible of each WP of
the Taskl (and/or their assistants), will produce a synthetic document on the topic assigned, based on the
discussions made during the meetings and work of Task1.

?According to the directions of the Technical Annex, these actions will take place.



1. Systematisation of the knowledge on OLPs definitions, characteristics, regulations and on their links with
production and marketing systems, with rural development, and with the consumer/citizen.
According to this purpose, all the partners will have to classify their own bibliographical material respect to the
contents previously said, with a small comment.

As you know, the organisation of the bibliographical materials concerns some main themes, already faced in the
previous WP2 of Task 1. These main themes are:

Definition of the product OLP, characteristics of the OLP, analysis and comment on national and European legislation,
Links with the raw materials of the OLPs, characteristics of the supply chains, management (governance) of the supply
chains, the role of the Associations, of the Consortia, links with the marketing system, links with the territory and rural
development policies, links with the citizens/consumers of the OLPs, analysis of the supply and demand. This list could
be enlarged by your suggestions.

Link with Link with | Link with rural | Consumer/
production marketing development citizen

BIBLIOGRAPHICAL MATERIAL >

Definitions | Characteristics

of OLP of the product Regulations

2. Systematisation of methodological approaches used according to the different theories proposed inside the
bibliographical material such as: supply chain analysis, Transaction costs theory, theory of conventions, New-
Institutional theory, Firm theory, SWOT analysis, Marketing theories, Consumer theory.

According to this purpose, all the partners will have to classify their own bibliographical material respect to the
contents previously said, with a small comment.

Supply | Transaction | Theory of New- Firm SWOT | Marketing | Consumer
chain | coststheory | conventions | Institutional theor analysis | theories theory
analysis theory y

BIBLIOGRAPHICAL MATERIAL >

For both points 1 and 2 there will not have to be included new articles or references but only a systematisation of the
bibliography, already existing.

At the end all the participants will have to write a small comment on the work done in relation of the relevant aspects
and some eventual lacks. An Access masks (Data entry) will be provided and sent to all WP5 members in order to be
filled up with the references and to create databases to systematise the knowledge and the methodologies in one week.

3. ldentification of the success and failure conditions for OLPs, and of main threats and resources of the OLPs in
the framework of economic globalisation.
According to this purpose all the participants will have to present some significant study case and examine them
using the method proposed by B. Sylvander and D. Barjolle.

Every single partner will have to present a significative case of OLP.

For every country a case of study will be analysed. Inside this case two OLP will be presented.

?? One OLP not very famous and traded at local level

?? One OLP well-known at international level.



For both products the main issue of the singles WP, will have to be analysed:
& &sLegal and normative aspects

&5 &Production system and supply chain analysis

&5 zsAspects of the territory and rural development

e esAspects of marketing and consumers.

For every single product, in the meetings that will be organised in the next months, some debated will be held in order to
work out common strategies, by means of indicators, to identify and characterise the product.

For example:

?? Coppa Piacentina

?? Prosciutto di Parma.

4. Dissemination of firsts results of the Concerted Action, by providing documents to WPS.
During this second phase of WP5 many specific seminars and meetings will be organised, in order to support
discussion on the topic proposed.
The results and new database, created according to this new horizontal approach, will be published on the WEB site.

Timing of WP5 milestone
According to the dates fixed by WP6, the main appointments and expires are the following:

Step Event When

1- Synthetic document WP1-4 End of July 2002

2 Return of the filled database End of August 2002

3- Parma meeting 23 September 2002
First workshop — Bibliographical analysis and
case of study

4 Paris - Enlarged Steering Committee October 2002
Discussion

5 - Meeting 13 December 2002
Second workshop - Discussion on the case of
study

The next 23 September, at Parma meeting, a synthetic document (WP1-4) and first results of the first part of the works
of the Task2 (Draft 1-D5) will be presented.
In particular:

?? New database with a document (obtained by all the comments) concerning the bibliography systematisation.
?? Every single country will present a study case on two OLPs, which will be the raw base for discussion, and will
chose the methodology that will be used to analyse, in the next months.

During the second period (Draft 2 - D5) some specific seminar upon the issue related with characteristics, evolution,
problems and opportunities of OLPs will be organised in order to support discussion between all the participants.

(The Plenary Meeting will be useful to discuss these first works and to give indications to the Final Report D5 which will
be presented by the co-ordinator and assistants on the basis of work done and meetings discussions).

To start, inside one week will be sent a database made in Access 2000 that will have to be filled before the end of
August. The length of the comment on the classification of the bibliography will have to be no more than 5 pages.




In any case you can keep in mind the following summaries

WP5 Workplan Summary

Work is organised into 3 phases:

1. July 2002 — September 2002
bibliographic reclassification and 5-page commentary;
case study analysis;
presentation of work at meeting in Parma
first draft of D5 report

2. September 2002 — end January 2003
Continuation of case study work
Interim meetings, short exchanges between participants
Preparation of second draft of D5 report
Presentation of work at DOLPHINS plenary meeting

3. February 2003 — end March 2003
Preparation of final D5 report

PHASE 1. TASKS :

A synthesis of the main points from WP1-4 will be circulated in the next few weeks as a summery document of the
first phase of the project.

Each participant/institution/country undertakes a reclassification of the bibliographic material collected from WP1-4.
A mask/template for this reclassification (on Access software) will be circulated in the next few days.

Each participant/institution compiles a 5-page commentary on the database, which highlights the key points arising,
main debates, lacks, etc,

Each participant/institution chooses, and makes an introductory analysis of, two contrasting OLP case studies in
their country. For example, one very famous product with PDO-PGI, another less famous product without PDO-PGI.
The key dimensions or bases for this analysis will be set out in a introductory questionnaire that will circulate in the
next few weeks, which will include things like supply chain usage, marketing, organisation, contribution to rural
economy, etc.. A more complex questionnaire and a complete framework will be set-up during the next meeting in
Parma.

Itis anticipated that analysis will be on the basis of existing studies, secondary data etc. In countries where there is little
existing data, participants may do a small amount of empirical work (but it is not expected that whole new research

projects are undertaken!).

Deadlines for work related the phase 1:

31 August 2002

Return of the filled database and
comments

31 August 2002 Confirm participation to Parma meeting
and indication of the case study
23 September 2002 Parma meeting:

Presentation of study case on the bases
of the questionnaire

Good work to every body and if there is any problem don't hesitate to contact me.

Best regards
Filippo Arfini




